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7HQ\ HDWDIR , P DGHDFKRIFH 7 KDAFKRIFH Z DV QL LEXOVDQG VKHUH Z HUH VE R GAVAGQPASDKY
EHRHP H , ZHIKHGXS P\ RSWRQVHQGBMWO WXFN EHVE HHQ UHWPAQ) WWDWAKDQI HRU

HP ELDFLQ) IWNHHSIQ) HYHY WIQ) DVIVWZ DV RUPKRRVIQ) DQRWHU XQNCRZ QSDWK \ HAZ K

P RIHVRJIDQ 7HQ\ HDWDIR WHFKREH, P DGHZ DVVR P RYHVRWH ) DODQG, VDQGV

&KDQIHFRP HVIQP DQ 1RWP V 7KH W KWAKDQJ HFDQLP SLRYH @QHV GHYHBRS FRP P XQMHV

DQGHP SRZHUSHRS®! 7KHZ LIRQJ FKDQIH R WAQ HQDRVWAG WILRXJ K THDURUP IVXQGHUAMQEQ]
AVHP SRZ HY DQG FDQ EH D WWUHDWR WH Z HOEHQJ  KHUMIJ H DQG FRKHMRQRI DFRP P XQW

,WHVHHQ ERW WSHVR FKDQIH KHHLQWH ) DIDQGY DG HDFK WP HDFKRIFHZ DVP DCH |, YH
VHHQ RXUHBPWG0 HP EHY/Z RINQJ VR LP SLRYHWH BRI HYHY GD. SHRSG! LOYHAQJ IQRXU
| XVMUH DQG HQUXUQJ Z HKDYH DVIARQ) HFRQRP \ SRZ HHGE\ WHWN.QY NQRZ BIGIHDQG

H SHUHQFHR ) DODQG, MDQGHLY ,iYH DOR VHHQ HBPWAG 0 HP EHLY VIXSSRUNFKDQJ HV VKDW
Z RX@ XQGHWP IQHKDUG Z RINQJ 1DP IQHVDQGVRP HRI VKH P RAMYX@HUDE®! LQ RXUVRFLHW

7KLV LY QRAD XQTXHVWYXDWRQ KRZ HYHU RXUUHVSRQH VR MFRX@SEH : HKDYH WH RSSRUXQW
VR P DNH WH W KWFKRIEHV DQG EH P RUH SURDPYH LQ RXUHFRQRP LF SRIFLHV VR P DNH I LQDQALDO
GHAMRQV WWDWERW VDI HI XDUG LQAYIGXDONZ HOEHQ) DQGDABZ FROAQXHG BQJ WMLP

LOYHWR HQAIQ RXU,MDQGV $ UMQI FRWMR @MQJ DQGJURZ IQJ Z DI HJ DS FDQ DQG \KRX@ EH
P DQDUHGP RIHUHDA® [QRXUVP DAFRP P XQW

,QMLDARQD®  Z HFDQVHH WH RXWRP HVIURP P IMUSRIFLHV | RFXVHGRQVDYIQI P RGH DV
DQ. FRWV1 DARQV DFURW\WWH Z RUT DUH P RUH GYIGHG VKDQ HYHU Z VK XQGHU XQGHG VHUYEHY
OFNR FRP P XQW LQHTXDON DQG P IMQ RUP DARQ FDXVIQ) WWH FROADFW EHVE HHQ

JRYHUQP HQW DQGWHURMI HQVVR 1 DLO: - HFDQQRABMIKLY KDSSHQVR WH ) DODQGY Z HFDQ
GDLDIURP WRVHZ KR KDYH P DGH P IWENHV DQG HQUXUH Z HGR QRARERZ VKHUSDK

7HQ\ HDWDJR WWH FKRIFH, P DGHZ DVVR P RYHVR WH) DODQG, MDQGY DQG, KDYHQWEBRRNHG
EDFN , P D QRAKDYH EHHQERWQKHH EXVWKH ) DINDIQG, MDQGY DUHWH KRP H, KDYH FKRVHQ
DQG, KRSH\ RX DVDFRP P XQW Z LGAXWQP H VR IHSUAVHOAY RX DQG GHOYHUWH FKDQIHZ H
QHHG 7KHZ RUGZ HQHIQLYRHR RXURZ QFLHDARQ DQG Z HKDYH WH SRZ HUVR UHFUHDM MDY
ZHZ WK 1L ZHKDYHWH [P DI LCDARQ LQTXIMMYHQHW DQG FRXUDI HVR GHP DQG EHWMAU

/ HH' DQHEBXP P HY
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, JUHZ XS1Q. HP SWRQ 8. DVRZ QMWQRUK
R/ RQGRQ 0\ P RWHUV | DWHUDUIYHG LOWH

8. ILRP 3ROQGIR®ZIQ) : RUB: DU7ZR
DIVMUNRQIQ) WH $ @HG I RUFHVVRR GH HDAL O] L
* HP DQ DQGTXIFN® EHFDP HDSDUAR WH
@FDOFRP P XQW 0\ |DWHUVIDP L® KDV
UMGHGIQWHS . IRUDVERQ) DVZHNQRZ
DP SIRXGR P\ KHIMIHDQGR WH%MIQ
VKDWRXJ KWEQUVAEH VIR KHES WWKRVH BT W
SRZHMBWE\ WHYHY ZRUMR KXP DQW

7KHI WAV KHDUGR \WH) DOIDQG, VDGV Z DV
QP \ FKLGKRRG D D\ VIQKXVKHGVRQHV DG
P HRQD MW\ UDVSIQI Z KDAZ DVEHQ
QVFXWHG 0\ 8 QF®IZ DVIRWP HUD DP HP EHU
R WWH5 R DO5LI QDY DQG DOKRXI K KHVAD
1LQGV AL IEXOWBOLQ) DERXKLY WP HIQWH
) DDDQGV , AVMGAD UHP HP EHUKIP
GHVFUELQ) IMDV 67 KH FRGHWBOFH RQ HDUAr

+ KLB!, KDYH VR DI UHH WDWKH Z HDMHUFDQ
FHURIQD EHFKIO® P\ H SHUHQFHR WH

) DOIDQGY RYHUWH SDW  \ HDWKDVEHHQ
DQ WIQJ EXW, DP JUDWI XOR EH SDWAR DQ
IMDQG QOMRQWKDALY/ VR SLRXGR! LW SHRSG
LW SDWWDQG IW SURI UHW

6LQFHWEUAQ P\ QHZ @HIQWH) DODQGY
, YHZRINHGIRU) ,& 6$( 5, WH) DODQG
MDQGV&KDP EHUR &RP P HIFH DQG$VICN
Z DVDIUH LJKWIUIRUDWP H VHYH RQWH
3HMQRQVYRDLG DQGKDYH DOR SHIRWP HG
DQGALHAMGIRY) 2" $ 0 RAMHFHOM |
HWEEQKHG DI RRGP DQXI DAMUQ) EXVIQHW

" 1G, P DN\NHP MINHYDBXQJ WHZ D, "
" HIQWO

SHILHW' ,WHKDGDIHZ

$P , DALIHHISHURQIWRP WHRQHZ KR
DUWYHGDGHFDCGHDIR' $ EVROWO

$QG, ZRX@QWKDQJIHDQ Rl IWEHFDXWH
HYHY H SHUHCQFH KDV GIGP HVR EHFRP HWH

SHIRQ, DP (RZ
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7KH@WWHZ \ HDLY KDYH EURXJ KWXEWEQADCFKDQI H QRABIMAIR VKH ) DINDQG, VDQGY EXW GEDD 7KLY
HBPRQ LV VENQ) SOFH 1Q D Z RUT DAL VIKH P RAMKQAWEE®! KDV EHHQ | RUVHYHDQ) HOHIDARQY Z WK
FRQ @FW RSSUIHWRQ DQG GMAKVMMQ WH UHDMRQWKLSY EHVE HHQ QDARQY JRYHLGP HQWV DQG F W HQV
HYHY Z KHH ,QWH QH WHZ \ HDLY IWZ LOEH WH UHVSROUELDN RN WRVH\ RX HBPWR UHSUHVHQAX RX DQG
IP SBP HONVSRIFHY Z KIFK SLIRMPWRXU FRP P XQW 1LRP H WALQDOIQMUHHFH  Z KIOWF RMOXIQ) R

FUHDVM D EWLI KWXVUH I RUD@) DXDQG, VDQGHW B\ GHYHBSIQI DQG AYHUAL LQJ RXUHFRQRP \

| HBPWAG VR IHSUVHOQW! RX , Z L@DGYRFDW | RUFRQMGHIHG SHRS®! F IQWHG F HOQJI H KDWHQKDQRHV Z HD
EHQ) SUIRMFW KHIMIH DQG | RWMY LQFOMYH SURIUHW 7R DRKIHYH WY ZH QHHG R IRF X/ RQ RXU
HFRQRP\  DQG RQ FLHDAQ) WWH FRQAMRQY IWQHHGY VR KUYH VR WKDWZ H FRQAQXH \R P SLRYH \WH
SIRSHFWR! ) DDDQG, MDQGHLY : HP XWAHQUXUH KDWAKH EHQHIW R DQIP SIRYHGHFRQRP \ DUH IHO\E\
D@DFIRW \VRFLHW DQG DPAYHD Z RINVR FRQAQXH [P SLIRYIQ) WWHZ HDEHQJ R' RXUQIDVMRQ

5MQI 1QMARQ FROAQXHV VR EH D FRFHQ IRUP DQ %R EXVIGHWHY DQG LQAYIGXDY KDYH [HOMW
SUHWXUHV DQG MY @NHD VR FROWQXH Ll WH JEEDOHF RRP I WKDARQ GRHVQWFKDQIH , Z I@IRF X/ RQ
UHGXAQ) WRVH SIHWXUHVE\ GRIQJ ZKDWMYHUZ HF @ GFDX 3 UP DUO |, Z L@SXVK VIR LHGXFH WH SUF H

R HOPWEW VR S SHUXQWDV D WIBUAQ) SROWDQG FRQAQXH VR DGYRFDW | RU I XUMHU UHGXPURQY
Z KHHYHUSRWMEG

) RU ZHDHHWPDIQ] e P 1OQWHYHQXHV IIRP SRZ HUIHHDWRQ ,GFUHDVHG HBPWIFIW SUF Y
KDYH D NQRAN RQ HITHAWRQ WH SUFH RI \ RXUIXHOIRRG DQG GLVXUH DF IMWHY 7KRWH FRW KDYH DOR

LOGUHAVD UHVXOMG LQ LOFUHDVHV IQ WKH RSHIDAQ) F RW R JRYHUGP HOWVDQG Z L@P DNH FROWKF 1RQ DQG
KRXVH EXL@HQ) GM/ DIIRWGDE®! : H P XVAFKDQIH WL DV D SURUW HVSHADE Z KHQ Z H DUH | DFLOIDAGY)
VRP DQ P DVRUSURVIFW LQWH QHDUI XVMUH

7KHH Z LGDOR EH SUHWXUH VR FKDU H | RURMHUQDWRGDOLQ LDWXPMUH SURMPW IQWKH I XVWWH $ SRZ HU
WIMRQ Z DM GVSRVDO DAMV DQG QHZ SRUADIH DOQHHGHG EXWZ LAD@KDYH LQF HDVHG IKQQQ) F RW
DQG, Z L@HQXUH WDWAKDUILQ) SRIFLHV GR QRASXWDGAVRCDOSUHWXH RQ Z RINQY 1 0P LOHV RUKLQGHU
| XUMHULQYHR HOAQWKH , MDQGV

© HDOR QHHG VR SURYIGH P RUH FHURIQN | RURXUSHOMRQHLY VIR HQUXUH WWH.  DUH QRAGH WEHKLQG DQG FDQ
FROAQXH VR ®DG D KHDWM\ DQG DPWYH @H LQ RXUFRP P XQW 2 IWIQ WH DUH G1WIQ D SUHF DIRXV
SRVMRQ Z DMQJ 1RUEXGIHW VR EH SXEQKHG DV SUEHV FROAQXH VR MH DQG Z H VKRX@ GR P RH \R
UHIHYH WKLY SUIHWXUH $VDP IQP XP Z HVKRX@ P SBP HQADWIS®! GFN VWG MP VR KDWSHQURQY

DUHIXDIDQWHGWR IQFUHDWHE\ DABDWY DQOXD

, 1LLP ® EHTHYH WDWL Z H Z DQWR HQFRXUDI H\ RXQJ ) DIXDQG , MDQGHY VR @/H Z RUN DQG LDVH DI DP 1O
KHH WH P XVWEH HP SRZ HHG VR GR VR WURXJK RZ QQJ WHURZ QKRP HV ) RVRR BQ) UMQJ FRUVR
UHOW OQG DQG FROMXPRQ KDYH FRP SRXQGHG VR P DNH WDMQ) D IDP I® P RIH XQDIIREDE®! DQG
FROMEXW VR [ DA ELKIDMY : HP XVAHQUXUH KRP HRZ QHUAKLS UHP DIQV D FRUH SRIF\ J RDOIQFUHDVH
WH QXP EHUDQGWSHV R KRXVHV Z HFDQEXI@ DQGZ HP XVWGR VR TXIEND EH RUHZ H DUH RYHWENHQ E\
K\ GLRFDUERQ DPAYIW
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7KH) DODQG , VDQGY SUMAGH QDWIDCHQYLLRGP HOALY RHR WH P DIQU-DVRQY, F IRVHVRP D\HP\ @H
KHH DQG MLV [P SRUBQAZ H FRQAQXH VR SIRMPAIWS R VWP DWW\ LV JRRG EXWZ H F QQRAGRVH
IREXV RQ WH G-DUWLP VP DEBUWIQIV Z H FDQ GR QRZ \KDWDI I HPWSHRSGHY GDIO @YHV 7RR RWQ W
VHHP V Z H VSHQG WP H GQVFXWQ) VROMRQY WDWDH \ HDW DZ D' RUZ RINQJ RQ XQQHFHWDUY SURWF W
ZIWK QMBI VR QR LP SDFW WDWHU WDQ IRPMQI RQ WH VP DDOWSY ZH F @ VEBNH IRU P P HADM
IP SIRYHP HOVE\ QAMQQ) VIR RXULKIDCFRP P XQW

7KH Q({ WDMP E® ZI®QHG R SD NHHQ DMQARQ VR RXU HF RRP\  DQG GHIYHU DQ ( FRQRP IE
" HYHBRSP HOAMBWDWMI\ BG B\ D YIMRQ R KRZ RXUIXWUH HE RRP\  DQG VRAHW VKRX@ EH \KDSHG

7KHH QHHGV VR EH VHURXY GVEXWIRQY Z MK RXUFRP P XQW SDUAEXDUD WH UXUDOF R P XQW DERXW
HFRQRP [E AYHUALIEDARQ Z KDAMWKDWP HDQV DQG KRZ ZH FDQ DFKIHYH W : WKRXWWLY DQG Z WK
K\ GLRFDLERQV BRP LQJ RYHUXV Z HUMN DI XUMHUGLDIQR! SHRS®IDZ D\ 1LRP FOP S DQG GMQI WDALKLDO
KHUMRI H SHUP DQHOWD

&XUHOD , VXSSRUV K\ GIRFDIERQ HWDPARQ RQD I ZH KDYH \XIIE HQWV WRIILQ)  BULMDMRQ
LQ IDMKXPWUH DQG KRAMQI DQG UHP DIQ FRQLGHQWIWFDQ EH Z HOP DQDIHG Z IWKRXWDI IHAWQ) RXU
VHYFHV DQG 1Q UDMAKPXMWH , RSSRVH @UIH VFDB! DTXDRXAXUH WDWGERHVQWDDIQ Z MK RXU RWHU
SURIMHY DQG HQYLLRQP HQBO JRDY : H P XWILCDDMH WH FRQXOARQ RQ DITXDFXOMH  HQUXH
WDQUSDIHR  DURXQG ROUHYHQXHV DQG HP EHG BFDOEHCH IW 1LRP DEQDWIDOUHVRXUFH H SBRVIMRQ |
ZI®DZ DV HFRXWIH DQG VXSSRUVIQMDAYHY WDWDGG YDOH DQG VXSSRUWRXU H MAQ)  1WKLQJ

DJUFXOXUH DQGVRXUMP VHRVRWY/

2 XU KHDOMFDUH DQG HGXFDWRQ VHUYIEHV DUH Z HUKQ EXWUHP DIQ SDUAEXDUD VHOUMYH VR A 11Q
FKDQIHV DV Z HODV SIHAXH [LRP [P P LI UDWRQ UHDWAG SRSXOMRQ JURZ\K. 2 XULP P LJUDARQ \A IMP
ZRINVZ HDRQD DIRZ QI P P LJWDARQZ KHQ D) DADQG , VDQGHUFDQQRWILED NE LRB! EXVWKHUH DUH WD
LP SUIRYHP HOWV WDWFDQ EH P DGH VR SIRMPWRXU SXEGE VHYIE ¥ : H P XWDOR &RN DVP RH
SUHYHQWYH KHDOKFDUH SLRWFW VR LP SURYH FRP P XQIW KHD®IK DQG KHS VIR UHGXFH WH GDLO RSHUDAQY
FRWR . (0+ * lYHQRKDQIHVIQWHS. , DORQRZ |HHOMIY F RIHPWR EHI LQ VHOUMYH EXWHWHQADO
QVAXWRQVRQP RGHOMQ) HQG R @HFDH

6HD GHWALP LODARQ 1V DQ IQDIHDE®! WKWR ) DODQG ,MDQGHY : H P XWWUHP DIQ YL LAXQADI DIQW
H WALLDOMUHDWV Z KI®! FROAQXIQ) VR |RUH UHDMRQUKLSV Z MK RAHU CDARQY DQG VXSSRUAQ) VIKH VHD

GHMLP ICDARQ R DOSHRS®BV ,Q D Z RUTS Z KHH IQMLDARQDODY. 1V EHQI FKDEHQI HG FROMIQD ZH
P XWWDOR FRQAQXH VR P RGHUVH RXU IHDMRQWKIS ZIW WH 8. P DQMIQQ) RXU FRH LV Z KIGW
VHRXUQI FROAQXHG JRRG J RYHULDGFH | RUMH ) DODQG , MDQGY | RUIHQHIDARQV\R FRP H

7KH ) DODQG , VDQGV DIH VADGHYHBSIQ) VRADDM DQG HARGRP LFD®  EXWZ H KDYH D UEK DQG FRP S®f

QDARQ DQG WA IQJ VR ViXP P DUVH P\ YIHZ V DQG SLIRSRVHG SRIF\ VROMRQY LOR VE R SDIHV LV SUHW
P XFK P SRWE®! , KRSH \ RX Z LG@UHDG EH RQG WY \XP P DU FROVGHU WH GHVBIOWDWM RTBZV DQG
QVEXW P\ WRXJKW DQG VXJJHWMG SRTIF. VROMRQV ZIMK PH : HP D QRADIUH ,ivH FHURIQD QRW
FRYHUHG DEVROWO® HYHU WIQ) DQGQRAD@R P\ DIP VZ I@EH UHDDHG EXWP\ P IQG LYV DZ D VRSHOWR

LOQRYDWYH Z D\ V Z H FDQ FRAQXH VR GHYHRS RXUHFRQRP\ - SIRWIPWRXU HQYILRQP HQWDQG HP SRZ HU
RXUFRP P XQW

: HQHHG GDCHY WDWZ L@P DNH WH W KWRKRIFHV DQG, KRSH , FDQ F RMOQFH \ RX WDW, DP WH UJKW
FKRIFH VR GHOQYHUD EWI KWXWUH | RUWH) DODQG, VDGV ( MMHUZ D' P DNH VXUH\ RX XVH\ RXUYRWM
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< RXUSLRVSHUW VKRX@ EH DWKH FRUIH RN DOGHAMRQ P DNQJ  DQG D@ RYHUP HOARXVEBXW
VKRX@ LOFUHDVH WH KHD®IK. HGXFDWRQ RURYHLD@Y HOEHQ) R D@) DODIQG, VDQGHY/

8 QRUNQDMO SRIF\ GHAMRQVRYHUWH SDWIHZ \ HDWY KDYH DGGHG VR DOHDG. \VSLLDAQ)
LQ OMRQIQWH SUFHR JRRGV DQG) ,* IWHD KDVFRMQXHGVR JURZ UHVXEAQJ LQHI UHI LRXV
LOFUHDVHV IQWH FRWR @YQJ | RUD@RM] HQV DQG BDYIQ) VRP HEHKIQG 7KLY VW RRG
HQRXJK DQG, Z L@ RFXVP RIHRQRXUFRP P XQWiV TXDOW Rl @HDQGFRWMR @NQJ

© HP XWWKU HOD

« SHEXFHWHSUFHR HBPWMFAW R S SHUXQW HHDAQ) e P LQUHYHQXHVP D\ DSSHU
VR EH J RRG DFFRXQAQ) EXWY SRRUHFRQRP |E SUDPAFH

« SHYIHZ WH08 VHU3 D W EXGIHEW SUGQAS®! W RWIICDAQMANVDQGKRZ IMQRZ [P SDFW
LOYHWR HOALQ RXU, MDQGV LQ IDMAKPMUH

. (QXWHFKDUILQ SRIFAHVIRUDQ QHZ LQI UDVAKFWIUH SURWPW GR QRADFFHBLDM LQl DMRQ

. RINZ I VKISSHY UHELBLY DQG BRFDO/XSSTHY VR XQEHUMIQG Z KDWZ HFDQ GR BFDD VR
UHGXFHWH FRWW R ERW( LP SRUVDQG R SIRGXAQ) | RRG RXUHIHV

. (MWEEQKD: HDEHQ) ,QaH VRP HDVXUHWH KHD DQG KDSSIQHW R RXUSRSXOMRQ

« 0 DNHRXUSRSX@ARQY Z HOEHQI DSUP DY FROUGHIDARQ DFLRW D@ RYHLLP HQW
GHFMRQ P DNQJ SIRFHAHV

e« ( QUXUHWHVFRSHR RXUVE] DARQUHYLLZ |X@ FROMGHY HKDQAQ) WHEQ) WP Z HD
EHQJ DQG SURVSHUW Rl RXUSRSXOMRQ Z IMRXWQFUHDMQI IQAYIGXDOR] EXLEHQY

. ,P SGP HOADWS®!I BFNHG DQQXDCSHMRQLQRUHDVH SRIA

. +DODQ IQFUHDVH VR SHOMRQDIHL @HH SHAVBQR KDV SOWDXHG

e 5HEXFHJIRYHLQP HOARSHUDAQ) FRVV WKURXJ K IQQRYDARQ DQG SDUZHIKLISY

. ,GHOAN RSSRUMQWHVIRUHILFHQR VOYIQIVIQ) ,* FRUSRUDM WXPMUH DQG LRGN
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6 XFFHVMYH J RYHLQP HOW KDYHWIHG VR J UDSS®1 Z I WH DAXH R KRXMIQU VXSSO LOWH

) DODQG, VDQGY UHVXOAQ) LQD+RXMQI 6WDMI\ -+ RZ HYHU IMGRHV QRABOFHVARQJ HP SKDWY
RQVHMQJ KRP HRZ GHUALS | RUMDQGHY DVD SURUW WERHV QRWI R | DUHQRXJ K VR LQFUHDVH
WKH UDW DAZ KIEK KRXMIQJ DQG VHUYIEHG @QG KDYH EHHQP DGH DYDIDE®! UHVXGAQ) LQFRWIRU
FROMXPURQ SXUFKDVH DQG UHQADQ@RXVEDAQ) Z DIHJIWRZ WK , Z VK VR FUHDWA D SURVSHLRXV
VRAHW DQG HQUXUH\ RXQJ ) DINDIQG, VDQGHY UHP DIQKHH DQGZ HP XVASLRYIGH RSWRQVIRU
WHP VR RZ QWHURZ QKRP HVDQG | UHH XS UIHQMECSURSHIAHY | RUMP SRIDY Z RINHLY , EHTHYH
LOKRP HRZ QHYAKLS DQGZ DQAVRVHHDVP DQ. ,VDQGHY FROWQXHVR RZ QKRP HV DV SRMEGH

: HKRX@

« ( QUXUHHQFRXWDIIQJ KRP HRZ QHUKIS IVDNH SRIA SURUW

. $@Z WHSXUKDWHR ) ,* UHQBWY Z IMK LHYHQXHV UQJ | HOPHG | RUIXVMUH KRP H EXLQ@LQ]

. 3URMHGBZ FRWWROMRQVVRDERZ \ RXQ) SHRS®! GLLI HHOARSWRQY VR WRUNRQ WH
KRXMQJ @GGEHU 7KLY Z RX@ LQFOGH IHWBUAQ) GHYHERSP HOAR! P RELGIKRP H SDUNVDQG
VHIQJ SXUSRVH EXLOVOW RUMULDFHG KRXVQJ

./ RRNDWGLIHHOAP RGHY | RUIHMQJ KRP HVEXIOP RIHH IIEHQWD LQFOAQ) EXIQIQ]
KRP HV 1 RUVD®! LDWHUMKDQ MVAWHIQ) WH QG

., QYHVIM DM LQQRYDAYH Z D\ VVIR LHGXFH WH FRAW R VHUYIELQ) @QG

. RINZ WK FROMXPARQFRP SDQHVDQG) ,' & VR H SDQG FDSDAW LQWKH FROMKXPURQ
VHAVRUDQG GHYH®S QHZ WUNH DI UHHP HQW

. ' HYHBS DIUMMP HEX\ HULQFHQAYH Z KHQ SXUFKDVIQ) DQH IMAQJ SUIRSHW

. SEFDMFRP P XQW JUHHQVSDFH I RUGHYHESP HQW Z VK VP DXBIUI DUGHQM] HV Z WK
DA HQW DYDLOE®! VIR LHQARUWRVH Z KR Z MK | RUWMHURZ QJURZ 1QJ VSDFH

7(/(8&206

© HWIQG DAD SRQAR WHP HQGERXV WIFKQR® IFDOFKDQI H  Z MK J (REDCFRQUHPAMW QRZ
DYDIDE®! DAVSHHGV DQG SUFHV WDW/HHP HG XQ DWKRP DE®IRQD DIHZ \ HOWDIR |, EHIHYHWDW
WKHVH LOQRYDWRQY VKRX@ EH RSHQ I RUDQ. RGHVR XVH Z WKRXWHDUR! LHSUMDO$ VZ HP RYH

VRZ DBV WH HQG Rl WWH FXULHQWDY UHHP HQAZ VK 6 XUH DQGJ LYHQ WHUSRWXUQ) RQ$ VFHMRQ
MDQG Z HP XWFDIH X@® FROUGHUKRZ ZHIP SIRYHWIQIV Z KIOWM@SIRYIAQ) QHRHWDU
VHEHV DFLRWVKH ) DIXDQGV DQG QRABDYIQ) DQ RQHEHKIQG

, ZIGQHQUXWHZ H

« : RINVRUP RYH IHVWIFMRQVRQ) DODQG, MDQGY UHMGHN DQG EXMGHWHVILRP DFFHMQJ
QHZ DQG LQQRYDWYH FRP P XQIFDARQY VROMRQY

« &RP SBMWDIXAHYIHZ R 7HBFRP VVHYLFHY DQGVKH 5 HI XOVRUV URGI DKHDG Rl WKH
FROFOMRQR! 6 XUHYH FOMYH GEHQH

., QYHVI DM LQQRYDAYH VHUYLFH P RGHY SURUMIAQ) FROAQXIW DQG UHVIGHQFH DFLRW \WH
) DDDQGY $ VD OVAHVRIWVHQUXUHWDWZ H DUH SUHSDUHG | RUHIMEHY VR EH QDARCDDHG LL
DFRP SHWAYH VROMRQ FDQQRWEH | RXQG EH RUH WH H FOMYH @FHQWH H SILHV , Z LGIGRW
VXSSRUAH WIQAQ) 6XUHY FXUHQMEFHQVH IRUDQ. SHURGR WP HDIWUMH] SILHV
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, [lLP ® EHTHYHWDWAHZ D, DVRAEW WHDW W P RAYX@HIDE®! LV D UH BPARQR! WDWRAHW
DVDZKR®! : HFXWHQW KDYH D KHDW DQG VRAIDIFDUHM VWP Z HVKRX@ EHLP P HQUHD
SWIRXGR DQGIWP XWEH SIRWPMG Z KIGWEHQ] JLYHQWH I UHHGRP VR UHDPWR QHZ UMNV\R
WKH SXEQEY KHDOM + RZ HYHU Z H\AM@IQHHG VR HQUXUH HYHY RQH UHFHLYHV WH FDUH VIKH
GAVHUH W FKDQIHVIQWHS . WHWP H LY DOR W KWRUXV VIR VHOUMYHD GVEXW RXU
DSSURDFK DQG SRIFIHVRQHQG R @H FDUH DQG DAMMMG G 1QJ

© HZ LODFKIHYH WL E\

. ( QUXUQI DO@RXUKHDOK DQG P HAFDOHUYIEHY UHP DIQI UHH DAKH SRIQAR XVH

. $WHWQI [P P LJUDARQP HAFDOSRIFHY DQG VHYEH XVH I RUQHZ DUIYDY VR HQVXUH QHZ
DULIYD® DUH QRABDFLQ) DQXQGXH ADIQ RQ RXUP WG KHDOKFDUH UHVRXUFHV

., QYHVIAI DAQI RSVRQV | RUSUHYHQUYH WHDVP HQW DQG SURMPW VKDWZ LQIP SURYH WWH
QDARQY SK\ IFDODQG P HQCKHDOK. UHGXFLQI WWH RYHUD@FOQIFDCDQG | LQDQRDAEXUGHQRQ
RXUKHDOM VHMEH LOFOXGQ) FROAQXHG LQYHWR HOAIQ VSRUV

. ) DAMMAQ) DFFHW\VR QHZ DQG LQQRYDWYH WHDWP HQV Z KHHWHH VD ®Q) VWP FRAWMR
EHQH IMIDAR VXFK DVZ KHQWHDAQ) REHMW

. ( QFRXUDJ QI GFDAFDP SDLI QVVR FRXQMUDRAVP HALFDODQG YDFFIQH GMQ RUP DARQ RQICH

. ) RWP IQJ D6HBPWARP P MMHRQWLP LQDAM@HW HQG R @H FDUHDQGDMMMG G 1Q) R
GHWMLP LQHZ KHWHURXUFRP P XQW VXSSRUVDQ. FKDQIHV

0%%1. ,1*

6 VIDQEDUG & KDUMUHG %OQN LV D | DQIVE UHVRXUPH | RURXUFRP P XQW EXVMALY AXFN LQWKH SDW
DQGZ H D6 &%6IQFOGHG NQRZ WO XOAS®I &( 2 VKDYH LOUMMG IKDWKH GHYHERSP HOAR

P RGHQVHG VHFHV IV XQGHZ D' EXWAKRWR DABZ 1QJ %5 1 WDQUHY QRP HDQQIIXO

FKDQJ HV KDYH VENHQ S@FH DQGWH FRP P XQW LV XQGHUAMQEDE® | IVADMG , Z LAY RINVR
FKDQJ H WKLY DQG VHHN VR SURYIGH P RGHUQ EDQNQ) VHMFHV DQG P SURYHGIUHHGRP R FKRIFHVR
WKH SHRS®I R VKH ) DGV WURXJ K DQRWHUURX\M

| ZIOHNWR

. 8 QCHUIMIQGZ KHMHUWH) DOIDQG, VDQGY FDQMRIQWHS . EDQNQI Vi VWP P LOUVR
* | EUDORU DQGZ RINVR UMVROYH DG, IWUXHV SUHYHQWQD WDW

. RINZIW 689%VR XQEHIAMQG WHUP MDARQY LGHQA Z D\ VIRUWHP VR EHDGELHAWHG
DQG GHIYHULP SURYHP HQW LQ VHUYLFH DQG GLI VBCEDQNIQ) VROMRQY

. ' HYHES IHDARQUKLSV Z IMK RIMHUEDCNQ) LOMMARQY VR HQUXUH P RGHUQ EDONQ) VHUYLEHV
DUH HDV® DYDIDE®! VR SHRS®! DQG EXVIGHWHV IQWH ) DINDQG, VDQGV

e 5HYIVH GO IMDARQ SUHYHQWQ) DFFHW\VR P RGHUD EDQN.Q) VROMRQV DQG FDLG SD\ P HQVIRU
FHURLQ EXMOQHW WSHY
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: HKDYH DQHGXFDARQM WP \KDWSLRYIGHVP DQ\ EHQH IW VR RXUMKGHQW Z KR VXFFHHG
DFDGHP LFD® DQG, Z LOFRQAQXH VR VXSSRUNKRVH Z KR DWMQG XQLYHIW VR | LMK WKHU
IXGHV Z IMKRXVWKH | LCDQRDCEXLGHQP DQ. WYGHQW Z L@ DFH + RZ HYHU , VHHJDSVZ KHH
WWRVH VXIWGVRR P RUH YRFDARQDCSDWEZ DV DUH QRAEHQ) R [ HUHG SUDPWEDCFRXUHV HDLD
HQRXIK DQGZ HP XWAR I HURSWRQV VR VXIMD@E&KDQI HV VR WDFKLQ) Wl LQWKH VKRR FDQ
DOR EH SDUAEXDUD AMXSWYH DQG, 11QG IMHVSHADI WRXEQQ Z KHQD) DINDQG , MDQGHUH LW
WHSIRHWMRQ : HQHHG VR VB Z VK SHRS®! DSSO® WHUIHHEEDAN IX@ CRAEQQED FRS\ WH

8.

DG URVILQ RXUWDFKHY/ VR P LQAIP [MH AMXSWRQ DQG J XIGH RXUUIHWAQARQ VADWMI LHV

: HZIQDAKIHYHWIVL ZH

8 VH I HHGEDAN I LRP FXULHQADQG SDWAWMDFKHLY VR XQGHUMIQG Z KDWZ HFDQ GR VR UHVZLQ
WDFKHLY | RUBRQJ HURUDWMDRWEBRFDOMDFKHLY EDFN LQ/R RXUVFKRRY
&ROAMXH VR VXSSRUNDDWKGHN UHI DUEBAMW R SHURHLYHG DELOAHV

211HU194 %7 ( & RURMHUYRFDWRQDOFRXUMHV LQDGEAVRQVRDSXUH* &6( it @EXV IRU
WWRVH WYGHQW Z KR Z RX@ EHQH IWLRP YRFDARQDOT XD LEDWRQY

) REXVRQWH W@ Z HQHHGVR EXIGNH. VHRVRRY DQGRXUFRP P XQW ' Z IWK | XUMHUZ RINVR
HQFRXUDJ H SUYDW VHAVRUDSSUHQUFHWKISV

( P SRZ HURXUVXGHQW VR FUMIXH DQG LGHQW! P IMQI RPP DARQDQGP IMBDAQI  KDUP | XCRU
$, JHQHIDWG FROMQARQICH

( QUXUH) DOIDQG &R H LD J HW DQ DFFUHAWAG Z RUIWKRS FDSDEGIR| GHIYHUQ) WWH
SUDPUFDOADIQQ) Z HQHHGVR RXUFRP P XQW

) RIP DZRINQJ JURXS LQFOXAQI RXURKLEFDH EXVIQHWHY VR EHJLQ GVFXWWIRQV RYHU
ZKDWDQ | XVUH HEGXFDWRQ HWIDM DQG Z DS DURXQG FDUH SLRYIMRQP D GRN O\H

) RTRZ XS RQWH P SBP HMMMRQR DPARQVILRP WKH&DP S ( GXFDAWRQS5 HYIHZ Z IWK RXU
UKWDTFRP P XQW VR HQUXUH Z HUH GRABDYIQ) DQ. FKIGS EHKIQG
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2 YHUWH QH WHZ \ HDW/ Z HDUH SOQQQ] VR UHS@FH DQLQREGDM DP RXQAR RXUQDARQDO
LQ IDVAKPWAUH VP XORQHRXMD $ QHZ SRUVD P RGH.QDQGH | IFIHQASRZ HUWBMRQ QHZ Z1QG
WWUELQHV DQG EDMAY WRUIDIH DQGD QHZ Z DWM I DALV $ QGZ H\W@KDYH P RIHVR SOQIRU RXU
Z DMUVXSS®  KRVSIMECDQG HEXFDWRQ HWIDWAY DUH DODI HQJ

W RX@EHHDV VR SRIQANQIHY DQG FRP SOIQWDAZ HVKRX@ QRWEH QWKLY SRUMRQ EXWIKDW
IV QRAKHSI XO, Z I@RFXVP \ HOHUI\ RQGRQI Z KDWAYHUWENHY VR GHYHUYWVEAP SLRYHP HOW
| RUIXVXUH J HOHIDARQY RQWP H DQGVR EXGIHW:  H P XVWDOR HQVXUH J RRG J RYH.QDQFH

®DAQI RQGHAMRQP DNQJ DQGQRADIRZ RXUWHYHVVR EHBIGE FROADFVRY LQ/R P DNQJ
WIQIVP RIHFRP SBf DQGH SHOLYH WDQQHFHAWOU

. HKRXG

. ) RRXVRQGHIYHUQJ D SRWDQG SRZ HAARQ DV D SURUW

e 5 HFRQUGHUWKH SLRSRVHG Z DM P DQDJ HP HOAYDFLON DQG LQYHVIA DM BZ HU FRW
VROMVRQV | RUZ DM P DQDJ HP HQWQ WWH VKRUAMUP

. ( QFRXUJHJRRGJRYH.QDQFH DQG | LQDQFIDCSMQQIQ) DQG UHZ DUG SLIRWPAP DQDI HY/Z KR
GHOYHUSURWFW RQWP HDQGVR EXGI HW

. 5 HAXKIMSURWPP DQDJ HWY/ Z I DSSURSUDWA H SHUAYH | RUHDFK SURWIPWAVR Z HKDYH WWH
NQRZ ®1GI H DQG H SHUHQFH VR FKDIBHQI H FROADRRUGHAMRQV [QM DD

.« &RMGHUZ KR®I @HFRW LQFOXGQI WH RSHIDWQ) DQG P DIOWCDGRH FRW DADQ HDUTHU
W H VR HQUXUH SLIRWFW GHYHUUHDORQ) VLP YDOH VR RXUFRP P XQIW

. 5HYIHZ RXU1 DARQDQQ UIDMAKPMUHDQG' HYHERSP HOWB @QV VR HQUXUH WKDWD WAUWHVH
P DNRUSURWIPW WH &DSIVECB URI UDP P H LY DD QHG Z IMK RXUPXULHOWQHHGY

. QMHVAQ6VBQBA 1VZ DIMUVXSS® VR VXSSRUANH FROMKXPURQR P RIHKRP HV

. ,GHOAN P RIHZ D\ VKDWZ HFDQHQFRXUDIH) DDQG , VDQGHLY DQG RUEXVGHWHVVR
LOYHVALQ DQG VXSSRUNRXUEDSIVECB LRI UDP P H
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$ Z HOWDIQHG Z RN RUFH LY FHQADO/R DERZ. RXUCQDARQVR WUYH DQG, VXSSRUNQMDWYHY WWDW
Z LQFRQAMQXH VIR HQVXUH DERSSRUMQMWHY DUH SURYIGHG VR DARZ. ) DINDQG , MDQGHW VR VXFFHHG
EHRWHZ HIP SRUMDERXU + RZ HYHU , VHHUMQI XQRQP HP EHUKLS DV DQLQEAFDWRQ VKDWAH
EDDQFH EHVE HHQWH W KWR RXUHP SB HHV DQG EXMCHWHVIV\KLWQ] FRP SRXQGHGE\ DQ
IOFUHDHG FRWMR @M HP XWAENH QRWM DQG DEALHW WDWP EDDQRH SDUAFXOUD EHRH
DQ QHZ LQGXVWE HP HIHVZ KIEK P D\ VHHNVR H SBRVIRXUZ RINHY WURXJ K RXVEDWAG ERXU
ozV

. HFDQ

e (QDIHZIWWHHP S&® HHXQRQWR HWEEQK WWKH FDXVHV IRUJURZ 1QJ P HP EHUKIS

« S5SHRWP DQGP RGHLQIWHOERXUQZ VR SIRMAAHP SR HHVILRP SRRUSIDRWFHY DQG HQUXUH
WH DUHUHZ DUCHG I RUWHUZ RIN DL

o P SGP HOASRTHHY VR WDAQHZ @ERXU@Y VSURP RMDJURZ 1Q) HFRQRP \ DQGGRQRW
XQGEXO® DI THAAP DBUEXMOAWHY KLQGHUQ) WHUJWRZ W HI SDUHQABDYH VXSSRUV

« S5HRWP WH6NQ@$ WHAMP HOMRXQHMDQG: RINRUFH6KRWIIH/ MWR GHYHERS DQHZ
P HMRGWR L.GHOAN  WW(HWNLQ@QY DQGWDGHV Z H QHHG VR EXL@ RXUIXWIUH

o S5HZDIGW@DQGH SHUHQFH J DICHG RYHUWP HMWWDV P XFK DVZHGR IRUP DADFDGHP IF
TXDA LFDARQYY

e S5HIHZ WHEHHIWR @FDCHP SR HHY DQG FROADRVRY/ VR HQVXIH Z H DLH QRAKQ DILD
AVFUP LCDWQJ DI DQWY DOIDQG, VDQEHWY/

. S5HEDDQFH) ,* SD JUWDGHV VR UIHZ DUGW@IG Z RUINHYY DQG UHGXFH LOHTXDOARV LOAMRGXFHG
B\ FRP SRXQAQJ DQRXDACHIHDVHY RYHUMP H

7285,60

, OP JOGWRVHHWHWXUWWP VHRARUKDY FROAMXHG VR GHYHBS MOFHWH &2 9 ' SDQGEP IF
DQGWRWH LQYROHG LQWH LOGXMM VKRXG EHIP P HOVHO SUIRXGR WHUFRQWOXHG SXVK VR
[P SURYHWRQEDUGV | RURXUYIMMRY/ : H VKRX@ FROMXH WY SDK 1Q SDUAEXDIUVR DMORAP RUH

OQG EDVHGVRXUMV [QYHVIAQ LQRXU) DODQG , MDQGY ELDQG DQGVKRZ FDMQJ WH XQTXH
RSSRUMQUHV DYDIMEGIKHH : HP XVWDOR XSCDMWH UHP MR VIKH 7 RXUMAYRDLG

: HHHGWR
« 5HRP P HQFH RXUVHFRQG | @ KWDVVRRQ DV SRME®! HYHQLL MERHVQWARQQHPWR 6 DR
3DX® VRIQFUHDVH FDSDFW 1 R I XUMHUS HG &URW P MMRQY VKRX@ VBNH SOFH EH RUH WKLY
e %HILQVR LQYHAS DM RSWRQV | RUINXUMHUGQHZ DIUGRNV I UHHTURP. $ LI HOWCH LOMUHIHQRH
. 0 RGHUQVHWKH 7 RAUMIRDLG VR HVXUH RXUVRXUMP  RSHUDVRLYY DIUH HQDE®IG DQG VXSSRUMG
Z KIGWHQFRXUDI 1Q) QHZ RSSRUMQHY
«  5HXP HAVFXWRQVRYHUWH LHQRYDARQR! 0 RXQAB BDVDQN QM CDAWRQDCS LLSRWV

. QMHVAIR) ,* $6 VR P HHAIQRUHDVHV LQ YIMVRUQXP EHY/
. 8 QGHUAMBQGKRZ FXUHOADQAQ) [HAVP D DITHPARXUIXWUHVRXUMP SLRVSHRW

e GHOAN VKH EHQH W)\ DFKVWIMVRLY DQG RIHUXQGHU VHUYLFHG VRXUMW FDQ DGG VR RXU
HFRQRP\ DQGKRZ Z HFDQLQYHWR DMDRWKHP P RUH UHI XOUD



/((6800(56 7+(5*+78&+2,& -8/<

086, 1( 66

7TKHHRQRP\ R WH) DDIDQGV LV XQEHSBIQOHGE. VWAMRQJ DQG URMIHQW WKIQJ 7RXUMP  DQG
$ JUEXOMUH LOGMMHY 7 KHQH WDWHP EO P XMWRFXVRQDGEQ) YDOH VR WWHVH VHRVRYY DQG

GHYHBSIQ) QHZ RQHV RUWHLH LY D UMN WDAZ H Z L@QRWEH DE®! VR FRQAQXH LP SURYIQ) \WH

@NQI WEQEDLGVR! ) DODQG, VDQGHY LQWH I XWWUH |, VHH WKH XQTXH FKDEBIQI HVZ HI DFH EXW
WKH WJ KWAKRIFHVIQ SRIF\ FDQ GUYH J URZ WK LQ BADCEXVIGHWHY DMBDPWQYHR HOADQG
LOCRYDARQIQQHZ VHRVRLY DQG GHIYHUDWAQ) SLIRVSHUW VR \WWH) DINXDQGY : HDUHOMQJ [QWH
P RAMXQAZEGI P HIQP RGHOKIMRY  DQGVHRXUQ] WARQ WDGH @V LYV P RUH YIVROMDQ
HYHU * LYHQWKLY , Z L@P DNH D P RUH FRGFHUMG DQG SXETE SXVK IRUWHS . VR IXQIOW
UHVSRQUELDAHV | RURXULQMQDARQDOHDMRQY

7KHGQH VDAHP E® P X\W\Z RINZ WK \KH EXVIGHW FRP P XQW \R

. ' HOYHUIP P HADW UHVX®V DI DIQWAIMH :  RUNIRUFH DQG ( FRQRP L' HYHERSP HOAS WDWAI\

. 3URUIMIH GFDIFRQMOVHQUXUQ] ) ,' & LEHQAILHV WHVN.EY WDIQIQ) DG LQYHWR HQARXU
EXMOHAWHY QHHGHDUO VR P [ P MH LQYROHP HQAIQDQ. QHZ LQGXMEHY

. 3URUIMYH DPARQY DQG UHFRP P HQEDARQVIURP RXU( FRQRP [F" HYHERSP HOAGWDMI\ \WDW
Z |@DGG YDOH VR RXUHFRGRP \ LQWWH QHDUWALP

« ( QUXUHWHVFRSHRI RXUVE] DARQUHYLHZ IX@ FROMGHWKRZ VR EFVWHQFRXUDIH) DDQG
MDQGY EXVIGHWHV VR LOYHVAIQ WWH , MDQGV DG UHVHDURK. GHYHBSP HADQG LQQRYDARQ

. ' HHRS DSRIF\ RQSUYDWDARQ SDUAEXDUD SXETE SUYDW SDUGHIKLISY VR GHIYHUD
®QY WP FRRSHDWYH DQGH | LFIHQAP RGHO RURXUSXEQE VHEHV

« 3XVKP RHYMEO® IRUKHS . VRIQFOCHWH) DIDQG , VDGV LQ DOADGH DI IHH-P HOV

.« RINVRZ DUGIP SGP HQAQ) D5 HIIRQDO IMKHUHVO DQDI HP HQW2 L DQVDARQVR VDI HI XDLG
RXUI VKHUHY VWWBLGDELDN | RUIXVKUH J HOHIDARQY

. SHYIHZ ,74 DQGZ KHWHUMYZ RINQJ DVH SHAMGVR P O [P IVHH | [FLHQAHV

. 0 RIHRSHQD GVFXWHARQRP [F GLYHLLEDWRQ Z I WWH SXEQE Z KDAKDWP HDQV I RURXU
FRP P XQW DQGZ KDWZ HFDQGR VR | RAMMUWH W KWV/SHVR GHYHBRSP HQWV
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7KHHDHVE RQHZ P DRULQGAMMHY VHHNQ) VR FRP P HQFH RSHUIDARQV LQWH ) DINDQG, VDQGV
LOWH QHDUIXVWUH +\ GLRFDUERQ( [ WDPARQDQG 6 DB RQGS TXDFXOMH : KIOWBURGXPURQ
TFHQHVIRUK\ GURFDUERQH WDPRQKDYH DOHDG. EHHQ.JWDQMG MY HAHQADOMH SXETE
VXSSRUVDQ QHZ DRIV IQWHVH DUHDV |, Z RX@ Z RINVR KHS FRP P XQEDWM | X@ WH UM\

DQGEHQH IWR! IQARGXALQ) WHVH QHZ. LOGXMMEV VR WKH ) DDIDQG, MDQGY DQG GR Z KDWAYHULY
SRWEGIVR P DQEIQRXUZD: R @HL WH GRFRP P HOFH

61QFH, DUIYHGLQWH) DINXDQGY P\ DWXGHV RQWHVH QHZ LOGXVMHY KDYH VKL VWG UHI XOUD
DQGP D\ FROWQXHVR GRVR DV, BDLQP RIHDERXVWKHP RUWKH Z RUTS FKDQJ HV DUIRXQG XV
EXUHOD JLYHQWH YRODWHI QDMUHR WHZ RUTS , Z RX@ VXSSRUAK\ GURFDUERQ SURGXPURQLL IW
1\/Z HOP DQDJ HG DQGWH) DODMQGY DUHUHDG. | RUIWDQG Z H FRQGXPADSSURSUDM GXH QM) HQFH
VR HQUXUH LHYHQXHV Z LOORWIXQG D J HQRFIGH |, GR QRAWXSSRUNRSHQ SHQ DTXDFXGMUH DV,
KDYHQWEHHQ FROYLQFHG WWDVWKH WSH GFDWRQ DQG VFDBI R WWH SURSRVHG DPAYIMEHY D) QZ VK
WH®RQ WP JRDY I RURXUHFRQRP | HQYILRQP HOAWDQG RXUUKUDGFRDWECFRP P XQMHV

;. HWKRXG

o ) LDOH WKH FRQUXOIMRQ RQ Z KHWHUDTXDFX®UH DRWYIMAV \VKRX@ EH DEGI VR H SRRVWRXU
FROWROHVRXUFHY DQG GHVMLP LCH Z KRWHUWKRVH DRAYIVIHY D) QZ MK RXUBQ] VAP \RAIDO
HARQRP L DQG HQYILRQP HQWQ) RDY

e ) XO@ XQGHIMIQG WH I X@RADOHFRQRP L DQG HQYILRGP HOWAP SDFW R WH FXUHQW
K\ GIRFDUERQV GHYHRSP HOADQG DL GMRQVEH RIHP RIH SLIRMFW FRP P HQFH

. 00 IP MHEDOKDUIHKR@IQ 1QDQ EXMHW IQYROHG LQWH @I H VFDBIH WDRWRQ DQG
H SRMMMRQ R RXUQDWADAHVRXUFHY VP IOUVRWH, 74 \A WP

« ' HQYHUEHCH IW | RUPXUHQADQG | XWWUH J HOHDWRQVE ¢DUQ] 1LIRP RIKHUQDWRQY DQG
P DI Q] RXUBRYHHJQ: HDOM ) XQGUHVSRME® HQUXUQJ | X@BXEQF VFUWMQ R KRZ
WDWXQGLYP DQRIHG

« 2 SHQLQAYIGXDODYIQIV DFFRXQW | RUD@HKI@IHO R ) DOMDQG , VDQGHY ZIW DWKDUHRI
WHYHQXHV J HOHIDWG I LRP K\ GLRFDUERQV SDIG LOR WMRVH DFFRXQW

. 01QP MHWHWRADAP SDFWRI DQ@ GHYHBRSP HOVWR P DQMIQWH) DIDQGWZ D R @H
DG GHIYHURQ WP EHCH W IQFAQ] MIQAFROMKPRQ SUIRMFW DQG IHTXUWUHP HOVWR
GHYHUDFFRP P RADWRQ WKDWFDQ EH UHXVHG DI VAUWH SURWFW

o ( QUXH G MDWRQ UHTXUUHG | RUQHZ LOGXMMHY GRAV QRWFROQAXHWR VBZ \WH
GHYHBRSP HOAR RMHUQZ VE\ XWDMQ) GHAFDWAGWP SRIDY G DIVIAY DV LHTXUWHG

« 8 QGHVINH GXH QM) HFH VR HQVXUH FRP SDQIHV DQG LQAYIGXDY LQYROHG KDYH QR D HLAIDWRQ
RUONVZIWDQ ERG  WHIIP HRURWHURLI DQVDWRQ VXVSHAWIG RUZ DOMGE\ WH
, QM DWRQDCRUP 1D RXWWRUZ DUFUP HV FUP Hv DI DLIOWKXP DQW RUJHQRAGH
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,QDFKDQILQ) DQGXQWIEBI Z RUG Z HP XWZ RUN KDUG VR VHEXUH WKH UL KW DQG 1 UHHGRP VR
WH) DODQG, VDQGV | RUIHHIDARQVVR FRP H , Z @D D\ VILIKWRUWH) DODQGY U KWR
VHD GHWALP LCDARQ DQG KDYH] HUR VRBILDQRH | RUEX@HY |, Z L@SXVK EDFN [LLP ® RQDQ

$ W HOACD RURWHZ MH  WWDWHHN VR GVHP SRZ HURUDWIFN RXUFRP P XQW

<HAZ HP XWWGHAFDM WWHWP HVR P RGH.QMQJ RXUGHP RAUDAE SIRFHWWHY WDWKH. GHVHUYH
7KHWHHHXGXP 1Q GHWMLP LOHGWDVWKH Z L@R WWH SHRS®! LV VR P DIQEIQWH ) DDDQGWA
VWRQI DQGKIMRUE @ONZ IMKKHS . 7KLY UHIMRQUKLS QHHGV VIR EH DPAYHD P DQDIHG\WR

CHIYHUSWRVSHUW VR WH ) DOIDQG, VDQGV DQG P RGHQIVHG VR IH BRWFKDQI HV IQWH
) DODQGY WHS. RWHUYR 7V DQGWH J BREDQ) HRSROAFDOFIP DA

, Z1@

. 6HWFGDUSRIR JRDY DQGOAMMQVR EXWQRWEH DXVRP DAFD® GIGE\  JRYH.QP HOWRI I LEHY/

e 5HXP HWHUHIHZ Rl RXU&RQMIMAWRQ DV D SURUW ERN DAFKDQI HV RIKHUY® 7V KDYH
P DGH DQGHQVXUH Z HFUHDW DI XWWIUH | RU) DONDIQG, VDQGHY WD | DLUDQG MWW

. 0 RGHQWHRXUHDMRQWKLS Z MK WHS . DQGWH* RYHUQRU VR IQFUHDVHWKH D, ) DIXDQG
MDQGHY KDYH RQWHURZ Q@Z V

« SHYIHZ WHURBIR 0/ $VDQG ( [ HFXWYH &RXQFLODQG Z KHMHURXUFXULHQADULDQ) HP HOALY
VID/XIVZE®! | RURXUGHYHBSIQ) QDARQ

., QFUDVHWH SRZ HYDQG FDSDAW R WH 3 XEQE $ FFRXQV &RP P IMAMH VR UH GFWKH
JURZWK R RXUHFRQRP \ DQG FDSIVECBURI LDP P HVIGRH

o &ROAXH VR VWHQI WHQ RXUIQMUCDARCDOGSEP DAE H I RUV VR GHYHERS UHDMRQUKISY Z WK
RWHU VP MUCDARQY DQG VSUHDG RXUMKDUHG P HADIHR VHD GHVMLP [QDARQ

(19,5210(17

2 XUHQYLLRQP HQALY FXFLIDOCRARVAYRURXUHFRQRP \ EXWRURXUZ D' Rl @HDQGLYRQHR! WWH
P DIQUHDVRQV DBRQJ Z VK VKH FRP P XQW WWDW GHAIGHGVRP DNHP\ @HKHH WP XWWEH
SIRWPMG DQG RXUCQDWDAHVRXUAHV P XWWEH P DQDIHG H T HPAYHD VR VENH FDLHR! WH ©QG
DQG VHDV WDWXMELQ XV , QMUDMRQD®  HARQRP LE SUMWXUHV DQG P IMQI RUP DARQDUH
FDXMQJ D SRIMQAD@® FOMMARSKLE IHYHWDCR FCP DM SRIF  IHGXAQ) GOV J DKHUQ) DQG
FXWMQJ UHVHDUFK EXGIHW

< HAMGRAVQVKDYHVR EHWIVZ D\, VHH RXU( QLRGP HOADQG ( QHUI\ 6D LHV ERW DV
H FHGQAWUIRDGP DSVIRUZ D\ VWD H FDQIQYHAIQ SURWIPAQ) RXUHQYLLRQP HOWZ KIGW
KDLOHWQ) UHQHZ DEGIHQHU\ DQG GHYHBRSIQ) QHZ UHYHQXH VDR V DQG Z HP XVAHH RXU
JRDYIRUDP RUH VXWIICDE®) DIDQGV FRP HVR | LKIMRQ
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: HQHHGWR

« 3WRIHWRXU( QHU\ DQG( QYILRGP HOASWDWAT LHV UHYLHZ LQJ SURJ UHW DQG UHDWHWQ)
RXUJ RDW VIR HQUXUHWH. UHP DIQ UHBIYDQADQG DFKLHYDE®!

. 3URUMYH DPARQY WWDWZ L@GHDYHULP P HADW SRVYH EHQH IWVR RXUFRP P XQW DQG
HARQRP \ Z IWMRXWIQFUHDMQ] WH FRWR @NQJ

e &RQUGHUKRZ WWHGHYHBRSP HOAR QHZ o UHHQ UHYHQXH VWHDP V FDQ EH LOFHQWYMVHG
WKURXJ K RXUVE] DARQ UHYLLZ

. RINZIWKWKHS . DQGRWHUISDUAZHY VR HQVXUH Z H FDQ 1 XQG WH VARHQFH DQG GDVD
FRIGPARQHFHADU VRIQRP BQJ WP SRIR\ GHAMRQY

585%/ (&2120<

, DGP LUHWH KMRY DQGKHIMIHR WH) DOMQG, VDQGV Z KLIFK RZ HVVR P XFK VR W UXUDO
HFRQRP \  Z IWRXWZ KIEK VKH ) DIXDQGV Z RX@ QRAKDYH EHHQDE®IVR J URZ DQG GHYHERS LOR
WWH CDARQIVVVRGED, 94 RQG MVWKHUVI H RXUUKUDCHFRQRP \ WA@Y HQHUDWAY D WL QULEDQW
SRURQR! RXU* ' 3 WURXJ K DI UFX®UH DQGVRXUMP  &XUHQAD , DP FRQFHUQHG WWDWZ RRO
SUFHV UHP DIQUHDMYHD BZ GHVSIW DQXSZ DUGWHQG WKLY\ HDU Z KIFK LV SDUAEXDIUD WRXED
Z KHQWH FRWMR GRIQI EXVICHW KDV FROMXHGVR UM H QHHG VR VXSSRUAGYHIALLFDARQ
DQG UHSRSX@MARQ HQVXUH RXUWDQVSRUNGHVE RIN FDQFRSHZ W DQ. FKDQJ HVIQGHP DQG Z RN
VR XQEHIAMIQG DQG FRXQMUIDPWFTP DM FKDQI HDQG @QG G 1Q) DQG DPAYHD VHHN LOYHWR HQW

: HP XW

. &RP SBMAWHS5DP SV - HMHV SLRWMPWDQG HQUXUH RXU) HIY DQG & RDWEGB KISSLQJ
6 HIYLFHV DUH QRARYHLZ KH® HGE\ DQ QHZ LQGXAMEHY

. GHOAN 1XQAQI VRXUFHVIRUDQG IHFRYHY  DQG RHUSURMPW WURXJ K DFFUHAWMG FDUERQ
RIVHWMQ) RUFIHAVWAKHP HV

e ( QUXUHZ HIRFXVRQHYLRGP HQBAWXHY DQG @QG QU 1QJ IODZ D KDWDDI QVZ IVK WKH
FDP S FRP P XQWiV QHHGV DQG GHIYHY P HDVXUDE®! VXAV

« BXSSRWY ,0 &R VR DG YDOXH VR RXUKIDAHFRQRP \ DQG SLRYIGH I RRGVHRXUW DQG GHIYHU
D IREXWEXVIGHW SOQZ L@P DNH MD SUR IVZE®! HOMSUVH LQ IWHD

« S5HYIHZ WHRBIR ) ,' & EHRIHWHHQGR! IWFXUHM&RSRUIDM 3 @Q HVXUH IMEHP DIQV
| RFXVHG RQ GHIYHUQ) UHVX®V DI DIQWARXUS XUDADQG ( FRQRP L HYHBRSP. HOWG WDWAT LHV
DQG Z L@EUQ) VBQI LE®I EHQH W VR WRVHIQ&DP S

. +RU] RQVFDQVR DAAYHD DMDPWQYHWR HOADQG RSSRUMQVAY | RUGYHWALIFDARQ
IOFOQEQ) QHZ HHU\ GHYHBSP HOV

«  BXSSRUNRXUXWDOFRP P XQW VR DYRIGDQ GVSURSRUARQDM P SDRWILRP K\ GLIRFDLERQY
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, ILLP ® EHIHYH WDWEVFXWWRQ HVSHADD Z KHQ SHRS®I VDI UHH FUHDWAY EHMAURXWRP HV
DQG Z H FDQWWA@ER EHMAMR [P SURYH RSHQ J RYHLOP HQADQG | DFLOVIWA GLLI LEXAVAVAXVWRQVIQ
RXUFRP P XQW ,P SUIRYHP HOVP D\ KDYH EHHQP DGHLQVRP HDUHDV EXWIQRWHY VKHUH DUH
V@I QUQ) J DSV DQGHIRY

: HHWR MBIQFH IDMHUMDQ RSHQ GVFXWIRQY Z KHQ D FRQMHQUXY FRX@QWEH UHDFKHG RQD
EXGJ HW6 HQRU* RYHUOP HQAILI XUHV VXVSHQGHG RQIX@SD. DG QRIQ RIP DARQVKDUHG Z WK
WH SXEQE 2 SHQ AVFXWRQIWP VP RYHG VR WH &ERVHG VHRMRQVR! P HHAQIV Z IKRX\DQ,
DSSDUHQARMAILDE®I HDVRQ ) ,* @QG VD®! SUFHY DQG WP DAFRQADPWDZ DUBV RQFH SXEQKHGLQ
WH3HQIXIQ1 HZV QRZ FOWILLHG DV QRAEHQ) SXETE IQ RWP DARQ : HEVWAVVENHQR! I @QH DQG
@OV EURNHQ VR DURKLYHG GREXP HOW

$@DWIQR VRP HMIQJ Z IRQJ DQG DJ RYHUP HOAMDWHHY ONH MYKRX@QWEH VFUMOVHG B\
WHSXEQF &GDO WH FXUHADULDQI HP HOAWQWZ RINQJ DQGZ H QHHG VR GR EHWAU

: HP XW

. ,P SGP HQAP RGH.Q G SIRMPARQ DQG I HHGRP R IQIRWP DARQ@Z VI IWRUWH ) DDQG
MDQGV VR DPAYHD LQYIW SXETE VFUXQ. RQJRYHUGP HOAGHMRQ P DNQJ Z KIGOW
VD HI XDUEQI FIV] HOWMiGDVD

e ( QUXUHKDWFBRVHG RUUHEDRWG ( [ &R 3 DSHY DQG RIMHUGRAXP HQW UHFRUWEQ) GHAMRQ
P DNLQJ DUHD@AP H @P IMAG DQG RSHQHG VR WH SXEQE Z KHQ SRME®!

. 3WRVIGHWDIQQI DQG I XIEDQFH VR J RYH.QP HOAR! I LEFHWY HP SKDVMQJ WH [P SRWBQFH DQG
QHFHWW R DZ D\ VSWRYIAQ) DVP XFK LQ RUP DARQ DV SRME®! VIR KH SXEQE

« 6HHNP RIHZ D VIRUO / $VVR GVFXW SRIFIHVRSHYD EH RUHGHRAMRQVDHP DGH VR DXRZ
WKH SXETE VR EHMAUXQGHUARQG WH GLLIHUIQ) DSSLIRDFKHVR 0 HP EHW DQGKRZ
FRP SURP IVHV DUH UHDFKHG

.« ' HHRS Dq LIIMIO) LA SRIF VR HQUXUHWDADTF RYHLGP HOAHFRUGY UHSRUV SRIFLHV
DQG Z KHH SRWE®! VHUYLEHV DUH DYDIDE®! RQUCH DQG HQUXUH WIDWEXECE LQ RUP DARQDQG
UHSRUV UHP DLQ DFFHVME® LQGH LW



/((6800(56 7+(5*+78&+2,& -8/<

6( &35, /<
(0(5*(18< 6(59,&( 6

,QDZ RUT Z KHH FRQ W/ LQFUHDMQ) |, 1 HHOZ HDUHIQALHAE® OFN VR KDYH VXFK DFGRH
LHDMRQWKLS Z MK WHS . DQG%) 6$, : HKDYHEHHQ DPAYHD HQIDILQ) 1Q GHIYHUQ) NRQW
SURVFW LOWH , DQGY WDWGHDYHULP. SURYHP HQW VR XV DDEXW VHH WDWKHIHY \VAGP RIHZ H
FDQGR 2 CHR WH UHDVRQVJLYHQVR 3 DUIDP HOARUEXI@HQ) 0 RXQNB BDVDQWZ DVVR ¢J LYH D
SRZ HJXCERRWWR WH HFRQRP \ DQG LQ LIDMKPXMUHR WHIMDQGY DQG, Z LASXVK VR HQVXUH
WKDWALY L UHP HP EHUHG DQG DPWAG XSRQ

&BVHIMRKRP H , VXSSRUNFRQAQXHG LOYHWR HONQ RXURZ QHP HIHQR VHMERV VR HQUXH
RXUSRIFH DUH I RFXVHG RQFRP P XQW FRKHMRQ RXUI LLH DQG UHVEXH VHYLFH LV Z HOHTXISSHG
| RURXUJ URZ 1QJ SRSXOMRQ DQGVKDWRXUH | RUVVR IP SURYH O DUMP H@Z V DUH SLRSRUARCDM
DQG DE®I VR EH P SGP HQMG H | HAAYHD J LYHQ RXUUHP RMQHW

8 QACS L HOWQD FDQ DFFHSVKH 1 XQGDP HQUALLI KWKDV DINDQG , MDQGHLY FDQI RUHWHURZ Q
GHVAQ. DQG GHMLP IQH WHURZ Q SOFH IQWH Z RUTS WHH FDQEH QR WKH SURILHWILQ

IP SURYIQ) LHDMRQV HYHQL WH FXUHQAHI P H DSSHDWY Z HDNHU 8 QADAH. FDQ DFFHSVWKDW
IXQEDP HQEOWLI KWZ HP XVALHP DLQ YLI LOQADQG FROAQXH VR | LI KWEDFN DI DLOANKHUWKHRUE
$ LRXQGWH Z RUBZ HFDQQRZ. VHH RIKHUGDARQY P RUH DI J URALYH® VLI HAQ) VKHUVP DX

QHIKERXWRQFHP RIH DQGZ HP XVWRU H UHDMRQUKLSV DQG VXSSRUNKH LQGHSHQGHFH R DD
WRVHVHD GHMLP LQQ) SHRSGBV

. HGHHGWR

o ,GHOAN NRIOASURMFW DQG HAWREQK DI UIHHP HOVZIW 99 6%, WDWZ LQIP SUIRYH Z HOEHQJ
DQGOVQ) WRQEDLGY DQG KHS UHGXFH WH FRWRI @Qv1QJ)

o $PWHO P DQRIHRXUMKDUHG VHYIFHV SDUAFX@UWD @KW VR HOVXUIHWH DDJ QZ W RXU
HARQRP LIF JRDY

o 8 QEHIMIQGZ KDAWFDQEHGRCHIR@®Z QY / L $5 P RQVRUQI VR 1P SURYH | @ KWUHIDELON

o (QFRXIIH®FDOLIQXSVWRWH $ WP HG) RUFHV &RYHCDOADQG LGHOAN 1 XQAQ]
RSSRUMQWHY WURXJ K VWH & RYHDQW XQG 7 UMAKDWZ LQEXL@ ERMAUFRQHPARQY
ERVY HHOQWHO 3& DQG) DOIDXQG, MDQGV FRP P XQWHY

o &ROAQXHWR P DNH P SUIRYHP HQNV VR RXUHP HJHQR VHYIEHV IQ @H Z IW RXUFRP P XQWY
QHHGV HQUXUQ WRVH RQWH | LIRQAICHY UHP DIQVXIVRE® FRP SHOVDWG | RUWH UMV WKH
SOFH WHP VHOHV XQGHUWR SLIRMPARXUFRP P XQW

o ,GHOAM\ RSSRUMQWAHVVRZ RINP RIHFRWHD Z IW RXUWH] IRQDAHI KERXW/ Z KIOWKR@QJ
[P RQ) DG, MDQGHWAMUWI KW VR VHD GHVWMLP LCDWRQ

o  B6XSSRWWKH SUQHSEIR VHD G-VALP LCDWRQ | RUD@BHRSGNV DQG I RUIH ANV Z IW RWKHU

SRSXOMRQV IQMP LOUMWYDARQY



e O

( VAP DIMG HBPWFLW UHYHQXHVIQ ,QFUDVH LQWKH QXP EHUR! JRYHUGP HQW
7KHKLIK SUFH SHUXQWY IQAHMQ) WHFRWMR  HP S® HHVHDLQQJ VRP HDP RXQARYHU
IXHOIRRG DQGIQ @AQ) WHRSHIDWQI FRWR e IRP ) < R IOFUHDVQY)
JRYHLGQP HQW IRP VR SRW ([FOAQ ' WHARY

<HWZ HVWMOKDYH QR UHDOHDVRQIRUZ K\ 0/ $V 0 HOQZ KI® WRVH RQ &Z HMDOUHV VWKI J BIVRR
DUH GAMLP IOHG VIR NHHS WH SUFH WY KLI K D1 RUG QHAHWIMAHY DV SUFHY FROAMXHVR UMH
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